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About Us – The Difference We Make  
 

Double Olympic champion Dame Kelly Holmes founded our charity in 2008 with a passion to support 
disadvantaged, marginalised and vulnerable young people lead more positive and healthy lives. 
 

We believe all young people must have an equal opportunity to be the best versions of themselves. 
We are here to equip them with the positive behaviours and mindset they need to tackle the 
disadvantage they face due to inequality in their everyday lives. We deliver transformational 
programmes designed to improve their wellbeing, help them build healthy relationships and unlocks 
the confidence, self-esteem and resilience needed to achieve in education, work and life. 
 

 

On Track to Achieve 
 

On Track to Achieve is our school-based mentoring programme for young people aged 11-19and is 
designed to help young people fulfil their potential. Combining mentoring from our team of world 
class athletes with personal, social and emotional development, On Track to Achieve gives young 
people the opportunity to develop key attitudes and behaviours to help them succeed in education 
and their life beyond school. 
 
Athlete mentors use their motivational skills and life experience to inspire and empower young people 
to make positive and sustainable changes to their lives and equips them with the confidence and 
emotional resilience they need to succeed in education and make a positive transition to employment, 
training or further education.  
 
Project aim –supporting the school to increase protective factors against the students who are facing 
many factors including: 
 

• Lack of access to pro-social, community activities, to training and future opportunities 
• Low self-esteem, low resilience 
• Looked after children, and those who have experienced being in care 

 
This project aims to strengthen the protective factors that can help the young people avoid risky 
behaviours outside of school and in their communities. These protective factors include:  
 

• Increasing positive support networks and social connections 
• Providing additional positive role models in the form of athlete mentors 
• Increasing young people’s coping skills (interpersonal skills), confidence and resilience  
• Increasing peer support 
• Supporting academic achievement, and reducing negative, risky behaviours.  
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Over the course of the six- to seven-month programme, young people have the opportunity to: 

 

• Work with an athlete mentor to define and achieve their personal goals and targets 
• Keep an up-to-date account that reflects their development, activities undertaken and 

celebrate their achievements. 
• Develop team working and communication skills by working with other young people from 

the school and local community  
• Deliver a social action project that will make a difference to their local community  

 
Athlete Mentors – Unique support from world class athletes 
 
Stephanie Allen and Claire Bennett both support the young people at Glebe School as their athlete 
mentors, Claire taking over from Stephanie towards the end of the programme.  
 
Stephanie Allen  
 
Stephanie is a taekwondo athlete and British Champion based in 
London. She has been doing taekwondo for over 18 years competing in 
the heavyweight female division from cadet through to the senior 
level. Stephanie first represented Great Britain at age 15 year at the 
Junior European championships and then became an elite athlete for 
GB taekwondo at the age of 18 where she represented her country full 
time. Taekwondo has moulded Stephanie into the person that she is 
today and she owes everything to the sport. It has taught her key 
qualities such as discipline, respect, determination and many more. 

When she first started taekwondo she didn’t like it very much but stuck 
at and then at the age of 12 it clicked and she has never regretted 
starting the sport. 

Stephanie has been a part of the mentoring team since 2016 and still competes internationally. 

Claire Bennett  

Claire was a member of the Great Britain Women’s 
foil fencing team and part of the World Class 
Performance Programme. She has represented 
Great Britain in European and World 
Championships since the age of 14. 

As captain of England Claire won individual Bronze 
and Team Gold at the 2010 Commonwealth 
Fencing Games. 

Claire loves getting the best out of people and 
supporting others to achieve their goals. Claire is 
a qualified performance life coach and specialises 
in both collective team and individual personal development. 

As someone who benefited from mentors in her own career, Claire spends a great deal of her time 
volunteering to support women in sport or developing others to achieve their goals.  
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Social Action Projects in Action  
 
The social action project encourages and enables each young person to make a positive change in 
their local community, encouraging young people to excel in school life beyond the taught curriculum 

and seek opportunities to further their learning. The development of team building skills and learning 
how to address and support younger students on important societal issues has been invaluable.  
 

The young people undertook two social action projects between them. One group arranged a football 
tournament in school to raise awareness of mental health and the benefits of physical activity. The 
other group decorated photo frames and took a photo of all the Year 7 students to encourage them 
to display their own photo in their frame, helping to promote body positivity and uniqueness, aiming 
to dispel some of the myths and stereotypes surrounding body image.  
 

The strength of participating in the social action activities is clear in the young people’s post 
programme survey results where 85% of the respondents feel confident challenging stereotypes and 
69% feel better connected to their community. Too often young people want to make a difference in 
their community and are unsure of the routes to take, the opportunities available and doubts about 
their ability to make a difference. Designing and delivering their own social action projects helps to 
build this confidence and understanding that they can make a real impact.  
 

 
 

 

Monitoring and Evaluation   
 

To understand the impact the programme has on young people we undertake a pre programme and 

post programme survey. We measure young people’s wellbeing using the Warwick and Edinburgh’s 
Mental Wellbeing Scale.  
 
Despite the young people having to cope with the onset of the pandemic and restriction which saw 
the programme have an extended gap between sessions we saw that overall wellbeing levels 
increased by almost a full point. A full point is seen as a meaningful increase over this relatively short 
period of time and against a backdrop of uncertainty and change that Covid-19 has created this is a 
positive outcome. 
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Aspirations and motivation to go on to succeed both in school and beyond also saw notable increase, 
particularly when focusing on their next steps after school, whether this be further education, training 
or moving into the workplace. On Track to Achieve helps young people to start really thinking about 
and planning for their own futures and to start mapping out thoughts beyond school life.  
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Overall, we see positive indications from the young people regarding their confidence, self-esteem 
and resilience notably when dealing with a range of different situations. On Track to Achieve works 
purposefully to encourage young people to push themselves into their ‘stretch’ zone and out of their 
comfort zones to help them grow and see what they are able to achieve. In a supported and safe 
setting, this can really empower young people and help them to grow their confidence in dealing with 
different situations, ideal for them managing new opportunities that may come their way both within 
school and beyond.  
 
Some of the indicators have dropped marginally, but as the programme was delivered at the height 
of the pandemic when fear and anxiety around personal health was incredibly high across society, this 
is perhaps to be expected.  
 

 

 
 
And despite restrictions limiting options to participate in physical activity there was an incremental 
increase in participation. Importantly the young people spoke in depth with both their athlete 
mentors about the benefits of physical activity and its place in supporting overall wellbeing, and 
they shared this learning with the young people participating in their social action activities.  

 
‘I couldn't really change anything about the programme, because a programme like this is to help 
people with their relationships and find ways of helping people with their problems, I would say 
everything should stay the same.’ Young person end of programme feedback 
 
‘I would say that the exercising was better to me, because when I exercise, I find myself feeling better, 
and then speaking to my friends also helps.’ Young person end of programme feedback 

 
‘It’s good to see that many of their protective factors have improved. Whilst working with both groups 
I watched their confidence grow, the way they embraced each other and as members of the team, 
they were inclusive and caring about their individual needs. 
  
When encouraged they really enjoyed physical activity but would need a gentle push to do so. 
They were very passionate about their social action projects, but I feel the summer break may have 
broken the momentum a little.’ Stephanie Allen, Athlete Mentor  
 

On Track to Achieve for Wellbeing provides critical support, supporting schools in their wider 
approaches in aiding young people in recovering from the huge impact the pandemic has had on them 
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socially, emotionally, and academically. Small group mentoring and skill building can help young 
people with non-academic issues to support better emotional health and well-being that enables 
them to become more resilient and cope with the challenges life inevitably throws their way.   
 
 

We are delighted with the overall positive results from the programme and would like to thank 
Glebe School for inviting the Dame Kelly Holmes Trust in to work alongside the young people. 


