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 Quality of Education (QE) Behaviour and Attitudes (BA) Personal Development (PD) Leadership and Management (LM) 

1 

Reading comprehension strategies are applied 
by teachers  in all lessons so that all pupils feel 
included, are engaged and make the progress 
that is expected of them. 

Trail and implement where successful 
strategies arising from the school’s 
involvement on the Bromley 
attendance and inclusion taskforce.  

Ensure all aspects of Careers Statutory 
Guidance are being met, including the 
Gatsby benchmarks and compass 
careers benchmarking self-evaluation. 
Implement online careers platform 
‘unifrog’ to support this. 

Embed the new reporting and 
assessment system and feedback 
policy. Ascertain feedback from 
stakeholders as part of a thorough 
school evaluation.  

2 

Supporting pupils’ speech and language 
development through a whole school approach 
that focuses on tier 2 and 3 vocabulary.  
 

To successfully recruit a family liaison 
and a LAC teaching assistant to 
specifically support with persistent 
absences, wellbeing and other 
safeguarding duties. 

Extend animal therapy throughout the 
school and provide more experiences 
for pupils to care and look after them.  

A rigorous programme of support and 
development to put in place that 
supports training and early careers 
teachers.  

3 

All pupils’ EHCP targets are being met through 
tutor-time activities and EHCP review refresher 
training is made available to all staff. 

Explore looking into a new school 
uniform that is cost effective 
comfortable and smart. 

Continue to enhance the whole school 
environment including opportunities 
for pupils to play, enjoy and learn 
outside of the classroom. 

Continue to build on using coaching 
methods to help harness teacher 
development. All leaders to undergo 
training with Trust Based 
Observations. 

4 

All teachers to further develop links with other 
schools and wider educational communities so 
that pedagogical excellence is shared and self-
improvement is continuous.  

 

The school reward system is 
embedded and tracked so that it 
regularly  celebrates the achievements 
of all pupils. Teachers can evidence 
that every pupil that they teach has 
been celebrated throughout the 
academic year. 

PSHE themes are broken down and 
carefully selected across key stages to 
be delivered through morning tutor-
time. 

Build on the success of the Parents 
coffee mornings and numeracy fair by 
providing more opportunities for the 
community to be involved in the 
school and with the aim of delivering a 
larger scale summer fair. 

5 

To undertake a Speech and Language audit to 
ascertain how effectively teachers are using 
strategies in lessons. Shared strategies are then 
embedded in planning and  quality assured by 
the SLT. 

Redesign areas of the school display 
with the pupil council involvement to 
reinforce positive, inspirational and 
aspirational messages.  

Introduce the princes trust award so 
Pupils have opportunities to develop 
their personal and social development 
skills through community events such 
as summer fairs. 

Support parents and carers of more 
vulnerable pupils through reading 
strategy workshops and providing 
regular updates of pupils’ progress  
through recognised SEN assessment 
tools such as earwig or tapestry.  

6 

Training events and a CPD library supports 
staff in continuing to develop their knowledge 
around how pupils learn whilst providing a 
platform for resources to be shared. 

Introduce the ‘girls on board’ 
programme across all year groups to 
empower targeted female pupils in 
responsibly solving problems, reducing 
anxiety and being happier in school. 

A pupil interest and hobbies audit 
helps inform school initiatives and 
ensures that every pupil is engaged in 
meaningful extracurricular and 
personal development activity. 

Pursue the Wellbeing Award and 
other kitemarks with the aim of 
maximising opportunities to improve 
the wellbeing of students, staff and 
parents.  




